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NMPAKTUKYM L4JiAd HKO
30 auBaps, ¢ 12:00 go 14:00

noc. CtpensHa, Cankr-llerepbyprckoe wocce, 69,
ranepes JIbBOBCKOro gsopua

Beaywasa: IPUHA CEMEHOBA

pykosogautenbs AHO «LleHTp pa3BUTUA»,
3KCNepT U KOHCYNbTaHT
B 06s1aCTH COLMaNbHOIro NPOEKTUPOBaHNA

TeMbl NpakTUKyMa:
- NOAroTOBKa 3aABKM Ha IPaHT;
- pa3bop pasnenos 3aABKH;
- Kak 3aperuncrpuposate HKO.

OTBeTbl Ha BOIMNPOCHI




Pecprbl AJNif Balllero pocra m
M BAOXHOBEHMUA

PECYPCHbIW LIEHTP
«U[EHTP PA3BBUTUA»

FoToBMMCH K YHacTHIO B
rpPaHTOBbIX KOHKYpPCaX

éyaywero roga
YnakosbiBaemMm Maewo
Co3pnaem 3aaABKYy
NMuwem Grogxer




BJIVKAMLUUE NPAHTbI 2025

1.'pant N'y6bepHaTopa
JNleumHrpapckom obnactm

2. DoHA Npe3nNaEeHTCKUX rpaHToB
3. NMpeanpeHTCKMn ®oHA
KYNbTYPHbIX UHULMATUB

4. 1Bn>XxeHue nepsBbIX




MOEA # NMPOEKT # 3AABKA # I'PAHT # AEHbI'M




[IEPEBO NNPOBJIEM JIEPEBO LIENEN
CNEACTBAR . PE3VJIbTAT

HeratuBHble , ¢ Nos1I0XXUTesIbHbIU
L 4

[IPOB/IEMA

UTO HY)XXHO MEHATbL? pewuTs npobaemy

[IPUYIHDI < > SJANAYU

no4yemy npobnema YCTPAQHUTb MPUYUHBbI
cywecrtByeT?

(&) CunbHas 0CHOBa COLMANbHOTO NPOEKTA:
aHanus3 npobnembl ¥ NOCTAHOBKA Uenu.

in [Ans asanu3a npobnembl Uenesoit rpynnbi
MOXHO UCNONb30BaTb UHCTPYMEHT «[]epeso
npobnems» - 370 rpadmyeckoe npeacTaeneHme
OTPULUATENbHbIX ACNEKTOR HACTOALLEN
CUTYaUNK: BolAeNeHne NPUYKUH TAKOro
NONOXEHUR BeLUel U HeraTUBHbIX
NOCNEACTBUN.

& <Nepeso uenei» npeacTasnAeT
NONOXWUTENbHbIE M3MEHEHNA TEKYLLEN
CUTYaLMKU U ABNASTCA 3epPKanbHbIM
NO3UTUBHDbIM OTOOpaxeHuem «[lepesa
npobnems.

)_( Mpu nocTpoexsnK «aepeBbes» XOPOLLO
NPOCNEXWBAKTCA CBA3M:

- BepTUKanbHble «npobnema — NpUYKUHbI —
CNefCcTBUA» U «UeNb — 334a4Yu — pesynbTaTy,
- TOPU30HTanNbHble «npobnema — uenb»,
«MPUYMHDI — 3343a4YM», «CNeLCTBUA —
pe3ynbrars.

1% NepwuTe NOCTORHHO B (POKYCE 3TH CBA3KY,
YyTOObI BICTPONTb NOTUYECKYH CBA3HOCTb
npoekTa!




Onpepensem Kno4eBylo
MPOBJIEMY, koTOpyIO NPOEKT
pewaer.

c®opmynupyem obuwyro LLEJIb.

i

PECYPCHbIW LLEHTP
«LIEHTP PASBUTHUA>»




Paz6bmsaem LIEJIb Ha KOHKpeTHbIe
3A0AYUYU, xkoTOpbIE HEOOXOAMMO pelInTb
ana poctnxeuuma LLEJIN.

iR

PECYPCHbIW LLEHTP
«LIEHTP PASBUTHUA>»




Ana xkaxpoun 3AO0AUU
onpepensem
MEPOINMPUATUA.
‘YKasbiBaem
oXxXupaemsbie
PE3YJIbTATbI kaxporo
MEPOINMPUATUA.

i

PECYPCHbIW LLEHTP
«LLEHTP PASBUTUSA»




Moa kaxxpoe
MeponpuaTue
nponucbiBaem
HeobOxoaumbie
PECYPCbI:
®UHAHCOBbIE.
MarepmanbHbie.
Yenoseueckue.
BpemMeHHble

PECYPCHbIW LLEHTP
«LLEHTP PAZBBNTUA>»




PECYPCHbIW LLEHTP
«LLEHTP PABBUTUA »




®OHA COUMANbHOE NMPOEKTUPOBAHUE

NPE3UAEHTCKUX
FPAHTOR

1 nrosnema

Boibepure yenesyio
rpynny c npobnemoin

O603HaybTe TEPPUTOPHIO peannuaaumm
npoexTa

Uccnegyrite npobaemy yeneosbix rpynn
¥ ee NPUYKHbI H2 BbIGPAHHOK
TeppUTOpUM:
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Coopmynupyiire npobnemy

8 COOPUHAHCUPOBAHMUE

lpoaymznTe, Ha KaKkue CPEACTBE, NOMUMO
rpanTa, Byaer peannsopaH npoexT

CodrHancupooaHue
A %
CobereenHbii Momows

Brnag
oKknag DONOHYEPOD

naprHepon
OpraH1aauMm
(nucoma
nopAepHKK)

FHENHMOCTH npobrema,

2 Uuenb

CHopmynmpymre uenb NPoeKTa:

Uens gonmma Gorro:

Noctummma  KoHkperHa Usmepumo

Uens

TO, KaK gonnuo
Gub

To, KaK cernvac

7 BIOMKET

Coopmupyire Grogmer

Brogmer — orobpameHne pacxogos
13 MEPONPUATUA + BAMUHUCTPATUBHDIC
PaCcXoAb.

Mpu cocrasnenmnn Blogxera,
cobnopganire noruky

—
>

—

—

—»
Bropmer

N CoduHaHcHpoDaHKE

N lpanr

3 PE3YALTAT

Usmepumocrs uenm -
pesynerarbl npoexra

S
%ﬂ% CronuKo npeacrasurenei

KonuvecraeHHbli WSROV FRYII G EEMNYYT
pesyasrar yMactue g npoexte

Kaxue nosuruensie
2= — WIMEHEHMA NPOUIOHAYT
KavecteeHHold g yunnm kamaon
peaynbTar s
UeNCBOM rpynnbl

6 KOMAHOA

Nopbepure nogen B KOMaHAy
npoeKTa TaK, YyTobbi

1. Ux keanudmrauma
1 ONLIT NOMOrNK
Peanu3onaTL 334841
N MEPONPUATMA

2. Ux Gbino paocrarouno
471006b1 BLINONIMTL

BCE 3aNNHMPOBRHMBIC
MEPONPUATUA.

4  3apAum

Chopmynupyire 384a4m NPOEKYA:

BepHurech k npobneme

!

Boigenure npuiKHb! npobaembi
(NpenATCTBMA HA NYTH K AOCTHIKENUIO LenK)

Nepedopmynupyiire Kaxayo
Mpuy4KHy B 3agavy npoexTa
Uens
To, KaK ceivac To, Kak gonnaio Goimd

MNpuunna 1 3apava 1

MNpwuunna 2 3op0M8 2

5 3ANNAHUPYWUTE
MEPOMNPUATUA

MeponpUATHA — AEHCTBMA, KOTOPHIE HYHHbI,
4To0bL! pewnrs saaayu.

[na KAKAOrO MEPONPUATUA NPOAYMANTE:

Bpemna nposegenma

7 Mecto nposeacHma
Peoynuratm
KonuuectecHime
OO NLNO NEADDOK M KDIKAOE Uen000 &
rpynnot GolA0 HA MCPONPHRATHA
Kavecroenmme

HYO NONEOHOTO KEMALA UENEeaA
rpynna NoAyMHMAa 0T MEPONPHATHA

PECYPCHbIW LIEHTP
«LUIEHTP PASBUTHUA »




LLlabnoH nepcoHanbHoi 6u3Hec mogenu gna HKO

KnioyeBbie napTHepbl
KTo0 BaM nomoraer?

KnioyeBble BuabI
AeATeNIbHOCTH
Yro BbI fenaete?

KnioyeBbiii pecypcbi
Yem BbI Bnageete?

lMpepocTaBneHHasn
LeHHOCTb

Kakum o6pasom Bbl
OKa3blBaeTe nOMOLub?

B3aMMOOTHoOLWEeHHsI ¢
6narononyyarensmMm
Kak Bbl B3aumogencrayere?

Kananbi cbbiTa

Kak o Bac y3HaroT u Kakum
06pa3oM Bbl JOCTaBrseTe
LYEHHOCTb?

Bnarononyyarenu
Komy BbI nomoraere?

Uspepxkn
Y10 Bbl BKNagbiBaete?

Hoxogbi
Yro BbI nonyvaere?

PECYPCHbIW LIEHTP
«LlEHTP PASBUTWNA »




Mo# npoexT nocrne npasvsibHOM YNaKoBKM
MAaeM M pacnpepeneHus sapav

®Ponp: Opobpaem!

PECYPCHBIA LLEHTP
<LLEHTP PASBUTUA>»




YUem MbI

e@opmMmupoBaHue
rpaHToBOro
nanpwadTa pna
HeKoOMMepUYeCcKunX
OopraHu3aumm.
MpepnocraBneHue
KOHCYynbTaLum No
BOnpocam
¢vHaHcoOBOro
ynpasneHus,
cTparerm4yeckoro
nnaHUPOBaAHUA MU
obuwiero ynpasneHms

ansa
HEeKOMMep4YeCcKux

opraHM3aumm.

Mmoxxem O6biTh none3ansl ana HKO

Momowsb B
BOnpocax
obecneueHusn
MHOpMaLLMOHHOM
OTKPbLITOCTU M
Nnpo3pavHOCTH
AeATeribHOCTU
HeKoOMMepUYeCcKuXx
opraHu3auum.
*lMpoBepeHune
obpa3oBarenbHbIX
nporpamMmm m
TPEHVHIoB

ansa

COTPYAHUKOB U
BOJIOHTEPOB

HeKoOMMepUYecKunXx
opraHu3auum.

*TpekuHr
rpaHTOBbLIX 3aABOK
«ConpoBoXxxpeHue mn
KOHCYNbTauum no

COCTaBJICHUIO OTHEeTOB

O BbINOJNTHEHUM
NPOEKTOoB.
MapkeTuHrosas
nopaepxKa,

e Ayaut coumanbHbIX
CeTeM U OTKPLITOCTM
HKO

CoumannHoe
NPoOeKTUupoBaHue
HKO

e Paborac

OHNMauH
cucremamm

PecypcCHbIn
LeHTp no paborte
c HKO s
JlenmHrpaackomn
obnacrtm.

MeHnTOop LleHTpa
3HaHMM no
coumanbHOMY
cnopty Cnoptuc

( ®PoHp MoTaHMHA)

OHNnanH-

obyuyeHume:

* «Paboram
YAAaneHHoY,

* «LUncbpoBoucnen:

Cpepna CO HKO»,

PECYPCHbIW LIEHTP
«LIEHTP PABBUTUA »



B uate xueeT HUK1Ta MopbiHbIY- 3T0 4aT 60T KOTOPLIA MOXeT
npoeepwTb Baww 6annsl No 238BKe, N0 METOAMKE OUeHKW O 1
MOK. He cTecHANTeCh- NONb3YATecs. OH CKaz04HEIA, 406pLIA 1 He
Kycaetcs. https://t.me/Nikit ynich_bot Ham 6yaeT npuatHo,
2CNW Bbl OCTABUTE OT3LIE O FOpbIHBIYE, YA0BEH N, HyXXeH nu.
KOHKYpPeHLNA Ha KOHKYPCax pacTeT, YCI0BUA BCe XecTue,

Yar 60T uekep
3aABOK
NMomoxer
yNy4lumMTbh Balum
3aaBKM

PECYPCHbIW LLEHTP
<LLEHTP PASBUTUA>»




MHCTpYMeHTbl ANA rpaHTpaiTHHra

KaneHpapb 'paHTOB U 06yyeHus

paHT 3aBoA
Ceroars] K ICH wapr 2023 ~ Hegena Mecsy Pacnucanne [¥
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Q Konkypc Tpesen-rpaHTos "APT-BAMAX"

pr=y

Nara cydbora, 18 map 2023

Onucauue  [lo 23 mapta
KoHkypc Tpeeen-rpaHToB "APT-BATAX"

EIEIED

=

APT-BATAX - 3710 noaaepika saLlero yyactua
B POCCHACKMX 1 MEKOYHAPOAHLIX TeATPaNbHSIX
(ecTuBanax, BcTpeyax, Mopymax U 8 apyrux
NPodECCHOHANEHBIX NPOEKTaX.

[pOeKT HaLieneH Ha passuTie u
NONYNAPM3ALMI0 POCCHIACKOrO TeaTPansHor
WCKYCCTBA, CO3AaHMe YCNOBIMA ANA Pa3BUTHA
TBOPHECKONM MODUNLHOCTY B TeaTpansHol
Chepe 1 Ha ConeicTame 0OMeHY OnLITOM B
LIeNAX KPOCCKYNLTYPHOr0 0G0raLieHms U

AAMUNSNUADIAIA NACAUIACKATA TRATNINLUATA

L -

v

noapoBHes» KOMWPOEATH B MOM Kanenaaps»

PL

PECYPCHBIA LLEHTP
«LLEHTP PASBUTUA >




O6yuenue pna HKO Onnann, Acbmmia meponpuarun HKO
J10 m mHOroe gpyroe - 6ecnnarHbie pecypcsi ana HKO.

HelipoceTtu gna HKO

CoOy<3oLp npos«
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MvwmTe B rpynne,
Mbl BCerga rotoBbl
nomMoub

I

@GRANT_ZAVOD

PECYPCHBIA LLEHTP
<LLEHTP PASBUTUA>»



Korpa ysHan, uro gennavH
noaauM Ha rpaHT yepes
Hepemo. U GiopxeT ewje He
HanucaH.

PL

PECYPCHbIW LIEHTP
«LLEHTP PABBUTHNA»




Koraa BCcio HOUb NUcan 3anaBKy, cuumTan 6iogxerT m npoaymbiBan
3anaq"lll
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PECYPCHbIW LLEHTP
«LLEHTP PASBUTUSA»




Fpynna B BK m kanan B TI
AHO «LleHTp Passutusa»

Npynna B BK m xanan B Tl loma
HKO BceBonoxckoro pamoHa

CemeHoBa UpumHa +79214152767
CraueHnko Mapusa +79111525460
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PECYPCHbIW LIEHTP
«LIEHTP PABBUTUA »




